Al ARC™

Al Adoption Readiness Check

Start smart. Move fast. Avoid costly detours.



What is Al ARC™?

Al ARC™ is our proprietary, strategic adoption readiness check designed to help forward-thinking
organisations assess how prepared they really are to adopt Artificial Intelligence. It gives you clarity, not
guesswork — and ensures that your Al investments are grounded in real organisational readiness.

Whether you're just beginning your Al journey or preparing to scale, this assessment gives you a structured,
objective view of where you stand and what steps to take next.



What's Included?

Every Al ARC™ engagement includes:
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People Culture Data
Skills, leadership alignment, Innovation appetite, mindset, Accessibility, quality,
change readiness cross-functional governance

collaboration
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Technology Governance

Infrastructure, tools, automation maturity Risk, compliance, and ethical oversight

Readiness Across Five Core Dimensions



Your Readiness Scorecard

You'll receive a custom Readiness Scorecard visualising your maturity across these domains — identifying
your strengths, friction points, and hidden risks. The scorecard is accompanied by a tailored strategic report
that translates assessment findings into actionable insights specifically for your organisation’s context and
goals.

Each dimension is rated on a 5-point scale with detailed breakdowns of subdimensions, giving you both
high-level overview and granular insights. This data-driven approach removes guesswork from your Al
strategy, helping you prioritise initiatives that will deliver the greatest impact with the least resistance.

Armed with your scorecard, leadership teams can align on a shared understanding of current capabilities,
set realistic implementation timelines, and make informed decisions about resource allocation. This clarity
prevents the commmon pitfalls of Al adoption: overambitious projects, underestimated complexity, and
misaligned expectations.



Deliverables You'll Receive

Our Al ARC™ process delivers a comprehensive package of actionable insights and strategic guidance.

Each deliverable is carefully designed to translate assessment findings into clear, implementable steps that

drive your Al adoption forward with confidence and precision.

Stakeholder Readiness Workshop

Optional virtual/in-person session that aligns
key decision-makers, builds consensus on Al
priorities, and identifies potential resistance
points. This collaborative workshop ensures that
leadership understands the assessment process
and is prepared to act on recommendations.

Strategic Readiness Report

Detailed analysis with prioritised insights that
connects assessment findings to your specific
business context and objectives. This actionable
document includes benchmarking against
industry standards and provides a sequenced
roadmap for addressing gaps in your Al
readiness.

Al Pathway Recommendations

Strategic guidance on what to fix and what to
leverage, with clearly defined short and long-
term action steps. These tailored
recommendations help you capitalize on
existing strengths while systematically
addressing capability gaps, ensuring the most
efficient path to Al maturity.

Al ARC™ Readiness Scorecard

Comprehensive 5-dimension model that
quantifies your organisation’s readiness across
People, Culture, Data, Technology and
Governance. The visual scorecard provides both
high-level overview and detailed subdimension
analysis, making it easy to identify strengths
and improvement areas at a glance.

Risk Register

Comprehensive document outlining key
blockers and exposures that could derail your Al
initiatives. Each identified risk includes severity
ratings, potential business impact, and specific
mitigation strategies to help you proactively
address vulnerabilities before they become
problems.

Executive Summary Briefing

Optional leadership-level presentation that
distills complex findings into strategic insights
for C-suite and board members. This executive-
friendly format focuses on business
implications, investment considerations, and
competitive advantages of your Al readiness
position.

Together, these deliverables provide a complete picture of your organisation’s Al readiness and a clear path

forward. The structured approach ensures that your Al strategy isn't built on assumptions, but on objective
assessment and expert analysis. This foundation significantly increases the likelihood of successful Al

adoption while reducing the risk of costly missteps or stalled initiatives.



Why Clients Choose Al ARC™

Q) Avoid wasted investment L Align your C-suite
On Al solutions your team isn't ready to adopt On Al strategy and preparedness
Q. Uncover blind spots Move forward with confidence

In data, governance, or culture Backed by a clear roadmap



Is This For You?

Al ARC™ is ideal for:
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First-time Al adopters Teams under pressure

Organisations exploring their first major Al initiative Teams under pressure to innovate without clear
internal alignment
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Risk-conscious businesses Strategic leaders

Businesses looking to de-risk Al investment before Strategy, Transformation, and Digital leaders ready
scaling to make informed decisions



Ready to Find Out Where You Stand?

Book a discovery session to explore how Al ARC™ can support your organisation.

Click Here

Website: https:/[theaistrategy.uk


https://meet.brevo.com/the-aistrategy

